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Annual Report 2002
Name of Service:

Gay and Lesbian Community Services of WA (Inc)

ABN 57 648 379 285
Abbreviation: 

(GLCS)
Counselling Number
(08) 9420 7201
Mon – Fri 7:30 pm to 10:30 pm 
General

(Country Freecall
  1800 184 527)
Tue 1:00 – 6:00 pm 
Youth Specific



Wed 7:30 pm – 10:30 pm 
Women’s Counsellor

Administration 
(08) 9486 9855
Mon – Fri 12:00 pm – 5:00 pm

Fax
(08) 9486 9855
24 hours / 7 days

Street & Postal Address
City West Lotteries House



Room 1



2 Delhi Street



West Perth WA 6005

Internet Address

www.glcs.org.au
Email Address

admin@glcs.org.au
Donations over $2 are tax deductible. Registered charity 18087

The Service

The Gay and Lesbian Community Services (GLCS) has been providing support, information and resources to the Western Australian community for the past 28 years.  We are a non-profit, community based organisation, financed primarily through fund-raising, donations, memberships and grants.

Brief History

The GLCS was established in 1974 as the Homosexual Counselling and Information Service of WA. In 1984 the name was changed to the Gay Counselling Service of WA (Inc) and the organisation became an incorporated body.  In keeping with worldwide trends to recognise the contribution and needs of women in the community, the name of the service was changed in 1990 to the Gay and Lesbian Counselling Service of WA (Inc). In 1999 the name was changed again to the Gay and Lesbian Community Services of WA (Inc) to reflect the wider range of services that GLCS provides.

GLCS Mission Statement

· The GLCS provides a positive image of the gay and lesbian lifestyle, identity and point of view to both the gay and lesbian community.

· The GLCS provides a service which allows people to explore homosexuality as it relates to them personally, without judgement or prejudice. Included in this are issues specific to homosexuality such as identity formation and coming out, as well as general issues such as relationship difficulties.

· The GLCS sees itself as a part of the gay and lesbian community and considers it vital that strong links are maintained with the community.

· In some areas the GLCS may adopt the position of acting as a voice for the gay and lesbian community.

· The GLCS has an educational as well as counselling role, both in the gay and lesbian community and in the general community.

· The GLCS is able to provide a range of counselling options including information provision, active listening, referrals and interviews.
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Director of the GLCS

The past year has been an exciting and vibrant one for GLCS and the communities we are a part of. There are a range of factors that have contributed to what can be considered a fruitful time in our organisation’s history.

HIGHLIGHTS

· Law Reform 

Without a doubt the passing of substantial law reform earlier this year is THE highlight of the year for GLCS and its constituent groups and communities. It has created an optimism that has lifted the spirits of us all. The laws are still not a reality at the time of writing and it is with great anticipation we await a specific date for the coming in to effect of these laws. The longer we wait the more people’s lives are negatively effected by the present laws. Many thanks must go to the myriad of individuals and groups that worked towards this both publicly and behind the scenes for 30 years. Not the least being Gay and Lesbian Equality led by Damian Meyer and our friends in Parliament such as Giz Watson and her Greens colleagues and Louise Pratt, John Hyde and their ALP colleagues. Our community and supporters rebutted with dignity the despicable lies, stereotypes and exaggerations used by our opponents in parliamentary and public debate.

To this end GLCS must also thank the Law Society of WA who provided funds jointly with GALE to work towards community education and legal change. These funds were originally provided to be used for making the most of the existing woeful laws. As law reform became imminent the focus changed to preparing materials for the new laws. These are in development and GLCS continues to work with GALE on joint community education and legal access strategies.

· Funding for New Workers

In another joint project between Parents, Families, and Friends of Lesbians and Gays (PFLAG) and the Freedom Centre (as auspiced by WA AIDS Council), GLCS were successful in attracting funds for 2 half-time Community Development and Training workers to be based in our office and starting this month. The first project is a regional youth support project aimed at creating supportive environments for young people with same sex attractions in the Geraldton, Kalgoorlie, Bunbury and Albany regions. This is funded by the Commonwealth Department of Health and Aged Care. The second position is aimed at building the capacity of GLCS, PFLAG and the Freedom Centre to meet the demands on their services. This addresses a key issue for GLCS that I deal with later. This project is funded by the Lotteries Commission. 

These submissions would not have been possible without the skilful assistance of Graham Brown and Deborah Costello.

· Finances

I am happy to note that GLCS, in comparison with previous years, is in a healthy financial state. By this I mean we are not at great risk of having to wind up the service due to lack of funds. One or two years without significant income would see this benefit lost. I do note the Treasurer’s report that suggests we need more funding for core services. The only stable funding at the moment is our annual contract with the Health Department to provide telephone counselling. The rest of our services are unfunded. I will talk to this later

· Services summary 

Our telephone counselling and information line continues to offer a quality peer based volunteer service to the community. This year Carol Peers and Leonie Bigwood ran another of our well-regarded training course for counsellors. My thanks go to them for the enormous commitment in delivering a course of some 20 weeks.

Our social support groups saw some change for this year. After many years of supporting young people the Board made the decision to cease the operations of Breakaway for young men and Groovy Grrrls for young women. The continued success of the Freedom Centre had effectively rendered these groups redundant. GLCS is keen to continue to support young people and offer an alternative to those whom the Freedom Centre is not accessible or appropriate. To this end we are continuing discussions, including the Freedom Centre, on how to improve our telephone counselling as well as exploring other forms of support such as email counselling.

On the other side of the equation, this year saw the formation of Women’s Space a social support group for women over 26 years of age. This addresses a long identified need and we have a strong, energetic group of volunteers moving this forward.

26UP for men and our 6-week personal development course, Women on Women, continue to be successful. Several training courses for facilitators took place and thanks go to Carol Peers and Lanie Chopping for coordinating these.

Our community education, training and consultancy services continue to suffer from a lack of resources and coordination. With the law reform the demand is greater than ever from schools, community services and government departments. It is expected that the new workers will address some of the needs of this program.

Our streamlined, less bureaucratic accommodation register appears to be working better for clients as well as lightening the load on our Administrator

KEY ISSUES

· Capacity building, Management Structure and the Administrator’s Role

A major limitation to GLCS’ functioning is the lack of resources for central coordination of our services and volunteers. Currently the structure of GLCS places the service coordination role in the hands of the Director of the Board who executes these duties on a volunteer basis. Many of these tasks are delegated to the paid Administrator on 25 hours a week at Level 4 on the SACS Award. However, the demands that can and are placed on this role outstrip the inadequate hours and level of pay. Put simply we do not have enough income to pay a worker at an adequate level and for the required hours.  

I believe we need both an administrative assistant and a worker that takes particular responsibility for coordinating the service and in particular our volunteers. At present the Administrator fills a space somewhere in between the two. With increasing demand and opportunities for a range of more complex services there is a need to review the structure to address the management of the Service before we go much further in our service delivery. There is a range of scenarios that could address this. I put this issue forward to the new Board

· Women and a Word about WAAC

Currently, GLCS has an intentional bias in providing more services to lesbians and other women who are attracted to women. This is a response to the fact that sexuality based support services for men are catered for to a larger degree by a relatively well funded WA AIDS Council as an extension of their HIV prevention and education mission. As a matter of equity I see no reason for GLCS’ focus to change.

This difference is acknowledged by both services and we currently have a very good relationship with the WAAC who strongly support us in the work we do. It is accepted that we have overlapping but different missions that often result in similar initiatives. The willingness is there in both agencies to explore collaborative work and benefits. However, the difference in funding and subsequent power imbalance that can result does present challenges in working collaboratively and this does need to be kept in our awareness. It is hoped the new workers will address some of these issues in mutually beneficial work not only with WAAC but also other relevant agencies.

· Expanded Community Services 

As alluded to above, there are increasing opportunities for GLCS to further its mission by providing a much greater range of community and welfare services to same sex attracted people and the gay and lesbian communities. Subject to a resolution to the limitations outlined above I believe the time has never been better for sexuality-based services for same sex attracted people to be funded in their own right. 

This does raise the question of do we indeed want to grow and meet the varied social needs of our constituent communities. This could fundamentally change the nature of GLCS. It may mean we ‘professionalise’ (i.e. get more paid workers) and the peer-based, grass roots volunteer model that can be so effective is compromised. This is a question too for the new board to address and in consultation with the membership

· PR/Marketting

GLCS needs a clearer marketting strategy. We are a community based agency whose main client groups are not attached to, or part of, the gay or lesbian communities yet we require the support of these communities to survive. Much of what we do is not seen by anyone and consequently we struggle at times for support and profile. I believe we could do a lot better in promoting ourselves to clients, our base communities as well as the broader community including government. I have noted several times in the past year where appropriate benefactors when looking for a good cause have overlooked us. 

This is another issue I dedicate to the incoming Board and would recommend either the co-option of someone with these skills and knowledge to the Board and/or the targetted recruitment of key volunteers.

In closing, I would stress that I have thoroughly enjoyed this last year as Director. GLCS takes an enormous amount of time and ‘head space’ at times yet rarely have I felt drained or burnt out. I put this down to two reasons. The first is the fundamental integrity of GLCS’ mission. The second is the good people this mission attracts to volunteer or support the agency and me. I would give a special thanks to the Board and volunteers for their commitment, Sandra Norman (our Administrator) for being supportive and responsive to all in an isolated office and Peter Veitch who somehow manages to offer challenge, encouragement and guidance all at once. 

	The GLCS is proudly sponsored by:
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Internet Service Provider
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Steve Hutchison 

Assistant Director - Administration

The past year has been a busy one for the organisation in terms of administration. In line with our strategy of building the capacity GLCS we have actively sort to modernise the office. This is enabling us to better cope with accommodating more paid and unpaid workers as well as fully utilise advances in technology. Specifically I can point to an number of achievements:

* Replacing the office administrator's PC with a new workstation running the Windows XP operating system.


* Replacing our aging and unreliable photocopier.


* Provision of new hands-free telephone head sets for our counsellors.

* Participation in national Freecall 1800 number providing free access to our counselling line for callers in regional Western Australia. This services is fully funded by Telstra.

* Sponsorship for our Internet access and website, www.glcs.org.au. This service is fully funded by Perth based ISP Bad mama, www.badmama.com.au.

* Sponsorship for our software requirements, including three copies of Microsoft Office XP Professional and one copy of Microsoft Small Business Server. This software was provided free of charge by Microsoft Australia.

* Networking our office, providing shared access to documents, printing, e-mail and Internet web browsing.


* Ongoing review of our database requirements and ways to meet those requirements.

The year ahead looks to be even busier than the one just passed. The basing of two new paid workers in the GLCS office as well as emerging Internet technologies will significantly challenge the organisation. These challenges include:

* Participation in a national conference of GLCS organisations to be held Sydney in November this year. This conference builds on the co-operation established with the national funding of our 1800 number. We will be looking towards co-operating in the areas counsellor training, national  campaigns and providing Internet based services.

* Further co-operation will other similar agencies such as the Freedom Centre, WAAC and P-Flag. Particularly in the area of sharing referral information and call logging infrastructure.

* Extending our office telephone system. This will allow staff and volunteers to transfer calls, allow more than one person to be on the phone at any one time and provide a dedicated Internet connection. 


* Upgrade our remaining aging PC's to allow us to utilise the latest software.

* Revamp and extend our database technologies so that we can better manage the information we collect. The should make it much easier to put together grant applications to government in the areas on Health, Community Development, Law Reform and Public Safety.

* Add new features to the GLCS web site that allow staff and volunteers who have to no experience in web site development to maintain the site with current information.


* Offer IT training to staff and volunteers.


* Explore the possibility of providing information to our clients via Internet e-mail and chat rooms.

All-in-all it continues to be a very exciting time for GLCS. I have enjoyed the past year in my role of Assistant Directory (Admin) and look forward to being an active volunteer with the organisation and supporting the new board members. Special thanks must go to Sandra, our tireless office administrator, and to my colleagues on the board.
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Carol Peers

Director of Professional Development

It’s been a very busy year from a training point of view. Some of the main activities were:
· Another successful counselling course was run from February to July 2002. Eight people completed the training and are currently doing supervised calls. The dux of the training course was Michael Burokas;
· A Facilitator training course was run in January. This course was primarily for the purpose of training women to facilitate our new support group, Women’s Space. The training opportunity was extended to staff at the AIDS Council and two employees attended;
· Four Women on Women coursese were run. Three of these were our traditional 6 week courses. The last was run over a weekend in Busselton, at the request of a new social group operating in the South-West;
· For the first time, supervisor training was offered for counsellors who are supervising new trainees on the phones and
· A seminar on the gay law reforms was presented by Damian Meyer and Louise Pratt and facilitated by Lanie Chopping. The seminar was primarily for our counsellors but key community groups were also invited. The AIDS Council, the Freedom Centre and PFLAG all sent representatives.
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Bill Smith 

Counsellors Representative

This past year has seen our pool of available counsellors increase in number and for the first time since I’ve been your Counsellor’s Representative, I was unable to offer some counsellors the frequency of rosters they requested. With the recently graduated 8 trainees going through the process of ratification, available counsellor numbers will give the organisation more flexibility with regard to when the service will be available to the community. A challenge for the incoming Board is to review call numbers and structure rostering appropriately to ensure optimal use of counselling resources. Even though “counselling downtime” gives us the opportunity to hone our Tetris and Solitaire skills (and hopefully catch up on some reading) those quiet nights can be tedious.

The need for improved camaraderie amongst our counsellors and volunteers has been recognised and will be addressed by the incoming Board. We will be seeing more social events and more opportunities for professional development. The nature of telephone counselling tends to be isolated and we need to address that in order to not only retain counsellors but also to cross-pollinate ideas for the overall improvement of the service.

Innovation and change are essential if an organisation is to remain relevant. The exciting avenue of “on-line” counselling is being explored particularly for the benefit of our youth some of whom are more inclined to get on the PC and into the chat room and e mail communication mediums than maybe pick up the telephone.

The past year has been both challenging and rewarding and the future looks brighter than ever. I look forward to continuing my association with GLCS and sincerely thank Myles and the Board for their encouragement and support during my tenure as your Counsellor’s Representative.
Women’s Space

Introduction

In February 2002, under the parental umbrella of the Gay and Lesbian Community Services, a new support group for women opened its doors. Women’s Space caters for women who identify as women, have a same sex attraction and are aged 26 and over.

There has been a need for such a group in Perth for many years and finally, with the support and encouragement of GLCS, Women’s Space has arrived.

Aims

The primary function of Women’s Space is to provide a safe and welcoming drop in and activity space for women with same sex attractions or who are questioning their attractions to women or their sexual identity and where relevant information is available for dissemination.

Activities

The Sunday afternoon activities offered to women who have participated in the first six months of operation have included a trip to the Art Gallery of Western Australia, a tour around the State Library and the Battye Library, Aromatherapy, safe sex demonstration and talk, cheese making, clay modelling and self defence.

Tuesday night activities have included games, chats and videos at the Freedom Centre.

Attendance/Clientele

The numbers of women through the doors has varied from two to twenty for each session. There has been a core of regular attendees and others who only come once.

We, the facilitators of Women’s Space, have struggled with ideas to get more women to access the group. We have accessed the community sections of lesbian and gay media outlets in Perth and have placed flyers in prominent café’s and on community notice boards in various suburbs. GLCS Counsellors also have passed on information to potential clients.

When asked, women have told us that they found out about us through the media outlets or through the GLCS Counselling line.

Advertising, 

The facilitators see a need to expand advertising to Community Newspapers. Most of these outlets are open to advertising lesbian and gay groups now and we feel it is essential to tap into this avenue. 

We (the facilitators) believe there are many women who have no idea we exist and would welcome a safe space to explore their attractions to other women. 

Funding for this form of advertising is the only problem we face.

Another option is to access as many professional service providers as possible with information but Women’s Space facilitators feel that we would need some assistance with this particular avenue. Possibly this could take the form of a standard letter from GLCS.
Increasing facilitator numbers.

Women’s Space has five facilitators currently and we would welcome new facilitators to ease this situation. We started with seven facilitators but owing to the resignation of two, we are now somewhat stretched when one of us wants time out.

As the current facilitators are well bonded, we feel that it could be a little daunting for new facilitators to come on board. We will encourage and support new facilitators in any way we can and will look at team building/bonding sessions to ease them into the group.

Outlook/future direction – 

Women’s Space has the potential to make a huge difference in the lives of women struggling with their sexual identity or attractions. The facilitators are committed to delivering information and activities in a way that is safe and welcoming.

Coming out can be a daunting process and if Women’s Space can make that process easier for women then we have achieved our goals.

The Women’s Space facilitators are: Jenny Davies, Georgia Bolwell, Dawn Tomanic, Linda Sims and Lesley Sinagra. 

We gratefully acknowledge the support of the Gay and Lesbian Community Services for allowing us the opportunity to make this work and also the Freedom Centre for giving us a venue to make Women’s Space happen.
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Sandra Norman 

Office Administrator

Life’s just getting busier in the GLCS office. The increased opening hours are really paying off in terms of the number of people accessing our services. For example the number of calls to the administration line increased from 800 to 2000 in the last year, with 3 times as many accommodation calls and nearly 4 times as many information calls.

To help deal with the increased requests from students for assistance with their studies, one of our volunteers has been putting together information packs on various topics. We’ve also had a team of volunteers available for public speaking jobs. This year they spoke to high school students, youth workers, nurses and even a church youth group.

Part of this increased public profile can be attributed to the work of our marketing team, who organised the printing and mass distribution of new flyers about our services. These flyers, together with information from the Freedom Centre, PFLAG and GALE, were sent to all schools and GPs in Perth. We were also able to get an article in the Medical Forum magazine, which is widely distributed to GPs and other health professionals. A higher profile has given us the opportunity to have input on a number of different government initiatives, such as the State Homelessness Taskforce and Women’s Prison policy.

Of course, it’s equally important that people within our own community are aware of us and our services. Regular activities throughout the year have included a quiz night, Fairday stall, Parade float, a picnic for International Lesbian Day, a stall at the International Women’s Day rally and advertisements, notices and media releases in Shout, Women out West, Grapevine and Qpages. We have also continued to support the community coaltion to facilitate better communication between different community organisations.
Peter Veitch
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Treasurer

Financially, we are moving from strength to strength.

The detail of the accounts are attached, however some summary points are worth noting.
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In terms of Receipts and payments, we made a surplus of $16,853.  This was made up of receipts of $65,350 and payments of $48,496.  Receipts were much higher again this year as both the Health Department Grant ($30 025) and the Law Society Grant ($24,000) were both acquitted during the year. The other significant receipt was the money received from providing training (at cost) to the community. This amounted to $3,284.

There was a total depreciation amount of $2,847.  This was made up of an annual depreciation amount of $1,339 and a further exceptional write off of all assets with a value less than $200.  This exceptional write off was to the value of $1,508.

In addition to the depreciation, GLCS also purchased a new computer, photocopier and Telephone Headsets to a total value of $3,631 bringing the value of fixed assets to $3,808 after depreciation. The fixed asset purchases were provided for in last year’s accounts and therefore such provisions have subsequently been reduced.

The major expenses for the year comprised of

· Sandra’s wages and Superannuation

$22,521

· Rent





$6,597

· Insurance




$2,781

· Office Supplies




$2,693

· Telephone




$1,961

In summary, the value of our accumulated Funds increased from $27,705 in 2001 to $44,558 in 2002.

The financial future for GLCS is very positive.  Whilst the funding for the two new projects will be managed by WAAC, some of this funding will be used to finance our Office Administrators hours. This funding, combined with the Health Department Grant of $30,000 will ensure that the Service can remain viable in an ongoing capacity, albeit limited.

The challenge for the organisation in the future continues to be in seeking ongoing funding for our core service that is not linked to project outcomes.  Achievement of this goal will enable the Service to provide a broader range of services across our community.

I would like to extend a sincere thanks to all of the board Members and in particular to the excellent work that Sandra completed.

Receipts and Payments Statement

For the Year Ended 30th June 2002



 2002
2001 

   Notes

Receips
   $
       $
	Donations

Aquital of unaccounted Members Funds

Fundraising


Fair Day
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Ngaire Thompson


Phillippa Whole


Pride Cloakroom


Quiz Night


Red Lion & Connections

Grants


Health Department Grant


Law Society of WA


Lesbians Inc


Town of Vincent

Interest

Membership Dues

Training – At Cost

Training – Full Fee

Reimbursed Expenses

Miscellaneous Income
	

503



320


550


0


530


0


1,665


0
2,745


30,025


24,000


660


648
55,333



772



2,255



3,284



125



0



12
	

1,116


824


180


120


1,419


2,202


1,000
5,745



30,025



1,263



2,213



1,965



37



30
	1

2

2

	Total Receipts
	

65,350
	

42,394 
	


Payments

	Advertising

Bank Service Charges

Books and Publications

Depreciation Expense

Events


Quiz Night


AGM


Strategy Planning Day


Volunteers Open Night

Facilitated Groups – Women’s Space

Gifts and Donations – Expense

Insurance

IT Peripherals

Merchandise

Unaccounted for Petty Cash

Money Stolen

Office Supplies


Laminating


Photocopying


Postage


Transparencies


Stationary

Pride


Cloakroom


Fairday


Parade

Printing and Reproduction

Professional Fees


Auditing


Facilitators

Professional Training

Rent

Security

Subscriptions

Telephone

Training Costs


Facilitators Expenses


Other

Travel

Write Off of Furniture and Equipment

Wages


Superannuation – Sandra


Wages - Sandra
	

1,600



348



0


2,847


11


0


62


488
561



30



51



2,781



191



1,432



0

37


0


514


1,078


1



1,099
2,693


0


114


801
915



768


1,000

50 1,050



50



6,597



861



166



1,961


660


356
1,016

19


1,823


20,698
22,521
	

1,640



114



108



21,244


60


41


120
221



0



14



997



0



0



120



39


11


735


710


12


723
2,191


1,153


281


932
2,366



0


200


700
900



20



5,989



257



160



1,888


0


75
75



0



2,869


0


8,571
8,571
	1

2

	Total Payments
	

48,496
	

49,783
	

	NET SURPLUS/(DEFICIT)
	

16,853
	

(7,389)
	


Balance Sheet

As at 30th June 2002









2002 ($)

2001 ($)           NOTES


	ACCUMULATED FUNDS
	
	
	

	
Retained Earnings brought forward July 1


Transfer to Asset Replacement Reserve



Provision for Computer Hardware



Provision for IT Peripherals



Provision for Library
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Provision for Office Furniture



Provision for Photocopier



Provision for Software



Provision for Telecommunication


Net Surplus (Deficiency) for the year


Retained Earnings at June 30


Reserve – Asset Replacement



Provision for Computer Hardware



Provision for IT Peripherals



Provision for Library



Provision for Office Furniture



Provision for Photocopier



Provision for Software



Provision for Telecommunication

TOTAL ACCUMULATED FUNDS


	
27,705

(540)


(190)

(2,000)

(1,000)

0

0

0
(3,730)


16,853


40,828

540

190

2,000

1,000

0

0

0
3,730


44,558


	
35,095

(2,500)

(400)


(2,000)

(1,000)

(3,000)

(1,500)


(500)
(10,900)


(7,389)


16,805


2,500


400


2,000


1,000


3,000


1,500

500        10,900




27,705


	

	ASSETS


Current Assets



NAB Business Cheque Account
10,000



NAB Cash Management Account
22,000



Petty Cash
10
	4,263

42,983

100
	1,599

30,485

47
	

	
Total Current Assets
	47,347
	32,131
	

	
Fixed Assets


Computing and Photocopier


Office Furniture




Telecommunications


Sundry Items
	2,984

0

824

0
	641

1,861

443

79
	6 & 7

	
Total Fixed Assets
	3,808
	3,024
	

	
	
	
	

	TOTAL ASSETS
	51,155
	35,155
	

	
	
	
	

	LIABILITIES & MEMBERS FUNDS
	
	
	

	
Current Liabilities


GST


PAYG
	(665)

1,610
	(200)

1,030
	

	
Total Current Liabilities
	945
	830
	

	
Long Term Liabilities


Town of Vincent


Watson Browne Memorial Fund


Members Loans
	652

5000

0
	1,300

5,000

320
	3

4

5

	
Total Long Term Liabilities
	5,652
	6,620
	

	
	
	
	

	
TOTAL LIABILITIES
	6,596
	7,450
	

	
	
	
	

	NET ASSETS
	44,558
	27,705
	


Notes to and Forming Part of the Accounts

FOR THE YEAR ENDED 30TH JUNE 2002

	Note 1
	Fundraising – Fairday


	
550


(114)
436

	Note 2
	Training – At Cost & full Fee

Fees charged for participation in Counselling Course, Facilitators Course and Women On Women
	
3,409


(1,016)
2,393

	Note 3
	Town of Vincent - Unused grant for printing costs
	
652

	Note 4
	Watson Browne Memorial Fund - Bequests received from the estates of Mr Don Browne and Mr Russell Watson. Funds to be used for counsellor training courses for members where fees will be charged to recoup costs thereby maintaining the bequests intact.
	
5,000

	Note 5
	Members Loans – Unidentified- Written off and classified as income
	
320

	Note 6 
	Depreciation.
	
1,339

See Schedule A

	Note 7
	Write Off Assets – Under the Auditors recommendation all assets with a value of less than $200 were fully depreciated.
	
1,508

See Schedule A


Schedule A

	Fixed Asset
	2001
	Purchases
	Write Off 
(under $200)
	Depreciation
	2002

	Computer & Photocopier
	
	
	
	
	

	Computer
	82
	
	82
	 
	0

	Computer x 2 (now only 1)
	327
	
	163
	164
	0

	Multimedia Speakers
	9
	
	9
	
	0

	Printer Colour
	100
	
	100
	
	0

	Printer – Laser
	100
	
	100
	
	0

	Scanner
	23
	
	23
	
	0

	Computer 11/3/02
	 
	1782
	
	146
	1636

	Photocopier
	
	1359
	
	11
	1348

	Total Computer & Photocopier
	641
	3141
	477
	321
	2984

	
	
	
	
	
	

	Office Furniture
	
	
	
	
	

	Bookshelf
	20
	
	20
	
	0

	Chairs – Lounge
	50
	
	50
	
	0

	Filing Cabinet
	100
	
	100
	
	0

	Filing Cabinet 2
	100
	
	100
	
	0

	Filing Cabinet 3
	100
	
	100
	
	0

	Filing Cabinet 4
	100
	
	100
	
	0

	Fridge Cupboard
	123
	
	123
	
	0

	Office Chairs 4
	229
	
	121
	108
	0

	Office Chairs x 2
	100
	
	100
	
	0

	Office Module – Large
	368
	
	
	368
	0

	Office Module – Small x2
	453
	
	
	453
	0

	Small Coffee table
	3
	
	3
	
	0

	Sorting Cabinet
	10
	
	10
	
	0

	Sorting Cabinet 2
	10
	
	10
	
	0

	Sorting Cabinet Grey
	10
	
	10
	
	0

	Store Cabinet
	85
	
	85
	
	0

	Total Office Furniture
	1861
	0
	932
	929
	0

	
	
	
	
	
	

	Telecommunications
	
	
	
	
	

	Answering Machine 2
	20
	
	20
	
	0

	Fax – Brother 685 MC
	423
	
	
	82
	341

	Headsets
	
	490
	
	7
	483

	Total Telecommunications
	443
	490
	20
	89
	824

	
	
	
	
	
	

	Sundry
	
	
	
	
	

	Clock Radio
	2
	
	2
	
	0

	Kettle
	5
	
	5
	
	0

	Refrigerator
	70
	
	70
	
	0

	Wall Clock
	2
	
	2
	
	0

	Total Sundry
	79
	0
	79
	0
	0

	
	
	
	
	
	

	Total
	3024
	3631
	1508
	1339
	3808


Counselling Line Statistics

The following three graphs show a break down of calls received by the GLCS counselling line. The first graph shows the total number of calls received for each month, the second shows total calls for each day of the week and the third shows an hourly breakdown. The light grey section shows the number of calls that were answered. The dark grey section shows the number of calls that were missed. 

Over the twelve month period 4037 calls were received of which 1227 were answered. 

The counselling line is staffed between 7:30pm and 10:30 pm, Monday to Friday as well as between 1pm and 4pm Tuesdays.

The main reason calls were missed is because the counselling line was unattended at the time of the call. A small number of calls were also missed because the counsellor was busy with another call at the time.

[image: image3.emf]Monthly Breakdown

0

50

100

150

200

250

300

350

400

450

Jul-01 Aug-01 Sep-01 Oct-01 Nov-01 Dec-01 Jan-02 Feb-02 Mar-02 Apr-02 May-02 Jun-02

Missed

Answered


[image: image4.emf]Daily Breakdown

0

100

200

300

400

500

600

700

800

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Missed

Answered


[image: image5.emf]Hourly Breakdown
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Web Site Statistics

The follow two graphs show the total number of visitors and the total number hits on a monthly basis to our web site, www.glcs.org.au. A visit is counted every time someone browses the web site in a single session. A hit is counted each time a page is opened on the web site. So if someone browses to the web site and clicks onto five pages then this counts as one visit and five hits. If the person returns the a few days later this counts as a second visit.
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