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THE SERVICE

Gay and Lesbian Community Services of WA (GLCS) has been providing support, information and resources to the Western Australian community since 1974.  We are a non-profit, community based and volunteer operated organisation, financed primarily through a Health Department of WA grant supplemented by fund-raising, donations, memberships and project grants.

Brief History

GLCS was established in 1974 as the Homosexual Counselling and Information Service of WA. In 1984 the name was changed to the Gay Counselling Service of WA (Inc) and the organisation became an incorporated body.  In keeping with worldwide trends to recognise the contribution and needs of women in the community, the name of the service was changed in 1990 to the Gay and Lesbian Counselling Service of WA (Inc). In 1999 the name was changed again to the Gay and Lesbian Community Services of WA (Inc) to reflect the wider range of services that GLCS provides.  We are the oldest service of our kind in the Southern Hemisphere. 

GLCS Mission 

· The GLCS provides a positive image of the gay and lesbian lifestyle, identity and point of view to both the gay and lesbian and general community.

· The GLCS provides a service which allows people to explore homosexuality as it relates to them personally, without judgement or prejudice. Included in this are issues specific to homosexuality such as identity formation and coming out, as well as general issues such as relationship difficulties.

· The GLCS sees itself as a part of the gay and lesbian community and considers it vital that strong links are maintained with the community.

· In some areas the GLCS may adopt the position of acting as a voice for the gay and lesbian community.  The GLCS has an educational as well as counselling role, both in the gay and lesbian community and in the general community.

· The GLCS is able to provide a range of counselling options including brief intervention telephone counselling, information provision and referrals
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Chairperson’s Report

ROBYN WALSH
It’s Pride season and 2007 has once again been a very busy and productive year for GLCS. Huge thanks and appreciation go to Board members.  As always I have to thank my Vice for getting me into (and out off) plenty of trouble. Thanks Mark. To all the Board - thank you for turning up to meetings and being part of the vital task of making the decisions and being accountable for these decisions. I also appreciate that at all times this has been done with humour and generosity.

To staff and volunteers (in all capacities) - thank you for your service and commitment to making the lives of others Queer, Questioning and Quirky. 

To the Telephone Counselling volunteers a big well done for the nights you have spent away from your life to make others feel less isolated and to show that someone does in fact care and share their experience. Well done and Thank You.

To the volunteers and participants of 26UP and WOW an important and rewarding contribution from you has made a huge difference to not only yourselves but to the wider community. For each person that you interact directly with there is a ripple effect which improves the lives of many others. Thanks for your work.

To volunteers who have participated in Pride activities, fund raising events, meetings, training and all members your contribution is also appreciated it is the everyday contributions which allow the organisation to continue and thrive. You also inform the way in which we provide services. Please continue to show your support by contributing what you can to GLCS - THE welfare organisation of the Gay and Lesbian Community.

To Sandra, Kerstin, Liz and others involved in paid work with GLCS and Opening Closets a huge WELL DONE and THANKYOU. I am sure all associated with GLCS know of the success of Opening Closets and all watch your work and community organisations for an opportunity to participate in this exceptional training.

THE YEAR IN REVIEW

1. CORE SERVICES

Telephone Counselling and Information Line

In an age of unrelenting mainstreaming of community health services, our telephone counselling and information line remains a unique resource for the GLBTI and general communities.  Our trained volunteers provide brief supportive counselling and specialist information and referral five nights a week.  

This year our phone counsellors provided almost 800 hours of service to people struggling with issues related to diverse sexuality and gender.  In addition, our counsellors and administration officer responded to an average of 100 information and accommodation support requests per month.  This included mailing out dozens of educational booklets and fact sheets to individuals and organisations state-wide and providing many referrals to GLBTI-friendly services and professionals. 

The service relies on the ongoing contribution of our dedicated team of volunteer counsellors who tirelessly contribute to one of the most challenging roles available in the volunteer sector.  This year we provided two 10 session telephone counseling courses which have provided a new pool of high quality graduates who have refreshed and invigorated our volunteer base.  A special thank you also to our “old hands” who have provided our new counselors with supervision and mentoring on their way to ratification as independent counsellors.
Accommodation Register

Our telephone counsellors and office administrator continue to provide a unique shared accommodation register to assist those who are seeking accommodation options that are respectful of diverse sexualities and genders. 

26UP
26UP is a unique social support group established by GLCS in 1997 that allows men aged 26 years and over to explore their same-sex attraction in a supportive, social and friendly environment.  In 2006/07 an average of eight guys attended 26UP activities, but depending on the event the number of attendees was up to 20.  New group members are typically referred via the GLCS counselling line, WAAC’s Mensline or a community listing in Out in Perth.  

26UP social activities include dinners at Northbridge restaurants, winery tours, BBQs and movie nights at member’s homes.  Many of the men who access 26UP have come from heterosexual relationships or marriages and the understanding and support to members who have 'come out' from a similar situation is a key strength of the group.

The Board wishes to thank the 26UP facilitators, Craig B, Justin M and Collin C, for their outstanding commitment to GLCS, 26UP and to the peer support they provide the group’s members. 

Women on Women (WOW)

WOW is GLCS’s popular six-week personal development course for same-sex attracted women.  Due to the lack of availability of volunteer facilitators, we were unable to run a WOW course this year.  However, plans are in place to offer two courses in the coming financial year, with several experienced volunteer facilitators now available.  

Community Events and Forums

The past year has seen GLCS organise and contribute to a number of community events and forums, including our popular Becoming a Parent Community Forum, forums on workplace discrimination and “Gay Facto” relationships, a “Gay 101” Workshop at the 2006 LGBT Workers’ Rights Conference and stalls at the 2006 Big Day Out and University O-Days.

Our 2006 Pride WA presence was the biggest and most elaborate in many years, with over 40 members, family and friends traversing the Parade on our Pirates of Queerbean Float and over 400 people entering our Biggest Loser competition at Fairday.  Special thanks to John Carey for his tireless efforts, creativity and ingenuity in planning and coordinating our Pride events.  Also, thanks to Sandra Norman who has organised and facilitated many of our community forums and public speaking gigs. 

Former Office Administrator Liz Randolph has provided GLCS with a presence in the local GLBTI media with her monthly columns for Women Out West and Out in Perth kindly provided a ¾ page Community Profile in their August issue.  The Board would like to thank Liz for her ongoing contribution to GLCS and to acknowledge the support of our strong GLBTI media community: WOW, Out in Perth and Gay in WA. 
Community Support and Partnerships

GLCS continued to auspice the Inclusion GLBTI disability advocacy and to work collaboratively with a number of long-time partner organisations including PFLAG, Freedom Centre and GALE, including co-sponsoring GALE’s declared relationships project and the equality rules website.  A relatively new group on the scene is the Diverse Sexuality and Gender (DSG) Networking Group which has been the driving force behind many great initiatives in our community over the past few years, including the free2be website.
GLCS also continues to provide partner organisations with access to City West Lotteries House meeting facilities.  Groups who have taken advantage of this include Prime Timers, GALE, Inclusion and GRAI.

2. TRAINING AND CONSULTANCY

Opening Closets Training and Consultancy

GLCS is very proud of the success of the recent Opening Closets project, completed in partnership with Perth Inner City Youth Service (PICYS) and funded by the Department for Community Development.  The project delivered full-day training in diverse sexuality and gender to over 200 supported accommodation workers across the state, from Albany to Broome.  The project also led to the development of the www.openingclosets.com.au website, publication of the Simply Trans educational booklet and a contribution to the DSG Network’s www.free2be.com youth website. 

The project evaluation was overwhelmingly positive and the project won a 2006 Community Services Industry Award in the highly contested category of “strengthening the community services industry”.  The Board would like to acknowledge the work of Kerstin Stender and Sandra Norman during the life of the project and their ongoing commitment as OC trainers.  The quality of the training package is due to their commitment to the project, their intelligence and inquisitiveness as researchers and integrity as trainers.  Kerstin and Sandra have also presented an overview of the project and its outcomes at the 2006 WACOSS Conference and the International Human Rights Conference in Montreal and, in 2007, at the Health in Difference Conference in Queensland.

Beyond the life of the project, we delivered four sessions of full-day OC training to the Red Cross, the Community Skills Training Centre (CSTC) and the Health Department (health workers in the South West).  We’ve also provided shorter training sessions for Curtin University social work students, Notre Dame University medical students and Joondalup, Swan and Mt Lawley TAFE services.
We were recently contracted to provide six regional and one metropolitan OC training sessions for the Injury Control Council of WA (ICCWA) as part of a large suicide prevention project.  It is anticipated that these sessions will be completed in the first half of 2008.

Personal Perspectives Talks

Our staff and volunteers provided talks for the Baptist Church’s AMUC Camp, Ballajura Community College students, Palmerston Drug and Alcohol workers and Education Department teachers via the Growing and Developing Health Relationships curriculum training. These talks were often done in partnership with the Freedom Centre.  We have developed a public speaking training program and associated resources to improve our personal perspectives talks and better support our public speaking volunteers.

3. BEHIND THE SCENES: MANAGEMENT AND ORGANISATIONAL SERVICES

New Logo and Stationery
Graphic designer Scott Cain has given many hours of his time to design our great new logo, a full set of new Stationery, our wonderful new banner for training and public events and our new QPages advert.  The Board would like to thank Scott for the high quality of his work and the effortless and easy going manner in which he completed it - in particular his capacity to work to frequently changing deadlines and priorities!  We really cannot thank Scott enough and working with him has been a highlight of the year.
The decision to design a new logo was prompted by practical need (we are fast running out of our old Stationery) and a desire to modernise our image in preparation for our Opening Closets promotional campaign (see below).
Internal Training Resources

In the past year we have delivered an unprecedented two telephone counsellor training courses and have further refined our streamlined 10-session course to better meet our training needs and to respond to changing patterns in volunteerism.  We have also developed a public speaking training program and associated resources to improve our personal perspectives talks and better support our public speaking volunteers.  Associated with this, we have produced or updated a number of fact sheets and resource kits about diverse sexuality and gender to be used during personal perspectives talks or in response to information requests.
Improved Financial Management

This year has seen a focus on improving and streamlining our financial management process thanks to the expertise of our Treasurer Kris Adrian.  See Kris’ report for more detail.
Women’s Advisory Network
Sandra Norman has been appointed to a two-year term as GLCS’s representative on the WA Women’s Advisory Network.  This will not only benefit the lesbian community and GLCS, but is a deserved reward for Sandra’s hard work for GLCS as a staff member, trainer and volunteer.

PRIORITIES FOR THE coming YEAR
MARK WOODMAN
GLCS is currently going strong.  We have recently completed a number of successful funded projects that have improved our capacity to deliver much needed training in the area of diverse sexuality and gender and our core services are going well.  However, there have been some invaluable lessons learnt from the past six years.  The first is that GLCS is a small volunteer-run and managed organisation that has limited capacity most of which is expended maintaining our core services.  The second lesson is that the remaining capacity (i.e., financial resources, volunteer Board member time and expertise) is extremely limited and must be very carefully managed to avoid over-extending the organisation. Thus, the Board must always complete a due diligence process when considering commencing additional services, funded projects or community support beyond our core services.  Although we have successfully completed a number of funded projects in recent years, the work involved has on occasion threatened our capacity to maintain our core services. 

In light of these lessons the future Board intends to limit GLCS actitivies in 2007/08 to two areas:
1. Core services

The Board sees its first responsibility to be the maintenance of our core services, namely the telephone counselling and information line and social support/personal development groups (26 UP and Women on Women).  Any volunteer Board that successfully maintains these services has done its job.
Our core services are currently supported by a triennial funding arrangement with the Health Department which expires at the end of the 07/08 financial year.  The actions required to renew this agreement are already underway and we intend to request an increase in funding to address current short-falls related to significant cost increases that have occurred over the life of the current agreement. 

2. Promotion of Opening Closets training and consultancy services.  

The incoming Board plans to use all remaining capacity to market our OC training package to the private and public sectors.  We believe the time is right to capitalise on the success of the project and develop an income generating training and consultancy service that will allow GLCS to further secure or expand our existing core services or develop new community initiatives or projects.  
TReasurer’s Report

Kris Adrian

GLCS is in quite a sound financial position, despite our core funding from the Department of Health not covering our basic services, and a deficit for the year being recorded. 

$67,000 of cash was held as at 30 June 2007. This amount represents funding from the Equality Rules II project carried forward ($17,800), taxation and other liabilities ($11,000), bequest funds held for a specific use ($5,000) and a reserve of $33,000 that can be drawn upon if necessary to maintain core services for a limited time in the event of a loss of our core funding.

Income
Income for 2006-07 came primarily from the following sources:

Health Department funding


$32,937

Self generated income from training

$  4,975

Memberships



$  2,176

The Community Industry Services Award provided GLCS with an additional $2,500, being our half share of the $5,000 prize shared with PICYS.  

Expenditure  In line with previous years, the largest areas of expenditure were:

Employee wages and superannuation 

$30,132

Rent 




$  7,507 

Printing and stationery 


$  6,858

Our rent at Lotteries House was increased by 10% at the end of the year and employee costs are also set to rise in excess of the small inflation adjustment to our Health Department grant.  This will present a challenge for the 2007-08 year.

A draft budget for the coming year has been prepared with the aim of minimising the expected shortfall in our core services by strictly controlling all non-essential costs, and extending the Opening Closets project via self-funded workshops. Additionally, a submission to request an increase in our Health Department funding is in progress and tighter cash management procedures to earn greater interest have been implemented subsequent to the end of the year.  It is hoped that these measures will assist the incoming Board to maintain current levels of service provision in the face of increasing costs. 
Other

We upgraded our MYOB software during the year to ensure the security of our financial records and compliance with taxation requirements.  Day-to-day financial processes are operating very smoothly.  With our current triennial Health Department funding ending in June 08, seeking renewal of this will need to be a priority for the new Board.
On a personal note, I’d like especially to thank John Carey and Mark Woodman for their assistance over the year.
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